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Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus (COVID-19). Those from the 

most vulnerable and disadvantaged backgrounds will be among those hardest hit. The aggregate impact of lost time in education will be substantial, and the scale of 

our response must match the scale of the challenge. 

We know that we have the professional knowledge and expertise in the education system to ensure that children and young people recover and get back on track. 

Returning to normal educational routines as quickly as possible will be critical to our national recovery, and the government intends for schools and colleges to fully 

open in September. 

The government has announced £1 billion of funding to support children and young people to catch up. This includes a one-off universal £650 million catch-up 

premium for the 2020 to 2021 academic year to ensure that schools have the support they need to help all pupils make up for lost teaching time. 

Schools’ allocations will be calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in years reception through to 11 

This funding will be provided in 3 tranches. We will provide schools with an initial part payment in autumn 2020, based on the latest available data on pupils in 

mainstream schools and high needs place numbers in special, AP, hospital schools and special schools not maintained by a local authority. 

We will then distribute a second grant payment in early 2021, based on updated pupil and place data. For mainstream schools, we will use the 4 to 15 pupil headcount 

from the October 2020 census 

The second grant payment will also take account of the initial part payment made in autumn 2020 so that schools will receive a total of £46.67 per pupil or £140 per 

place across the first 2 payment rounds. 

A further £33.33 per pupil or £100 per place will be paid during the summer term 2021. 

Though funding has been calculated on a per pupil or per place basis, schools should use the sum available to them as a single total from which to prioritise support 

for pupils according to their need. 

 

 

Funding allocation: Reception (90 children), Year 1 (90 children), Year 2 (90 children) £80x270=£21,600 

 



School Improvement Plan Key Priority 1: Bridging Curriculum, following COVID-19 

 To ensure a quality ‘Bridging Curriculum’ is implemented to meet the needs of all learners, ensuring they ‘catch-up’ and make excellent progress from their individual 

starting points. 

Success Criteria: 

 All teachers have clearly identified the curriculum coverage prior to Covid-19, and considered how ‘gaps’ in learning can be bridged through quality first teaching and 

interventions.  

 All teachers have used formative assessment to accurately identify gaps in learning. 

 All teachers are clear about the curriculum content needed to ensure excellent progress, with a clear focus on addressing ‘gaps’ in learning in phonics, reading, writing and maths. 

 All staff are confident in supporting children with their mental health and wellbeing, as a result of Covid-19. 

 All subject leaders are confident in identify ‘gaps’ in learning within their own subject areas and support teaching and learning accordingly. 
 

 

Main Barriers to Educational Attainment during Covid-19: 
 Language and Communication – 97% EAL learners, with many households having limited spoken and written English, hence limited support for remote home 

learning during lockdown. 

 Limited access to technology in the household, making online remote learning difficult to access (although workbooks were also provided to support children 

this during this time).   

 Limited knowledge and understanding of the world – very limited life experiences 

 Highest deprivation category for unemployment, poor health, poor living conditions 
Aspirations of our Covid Catch-up Spending: 

Outcomes Success Criteria 
 1:10 staff ratio in all classes to allow for any gaps in learning to be 

bridged and small group, quality first teaching  

 High staff ratio’s in all classes 

 Children supported within the classroom with daily teaching and daily interventions (Talk Boost 

support, phonics, reading, number sense) and any other individual support needed.  

 A compressive reading scheme in place, following the systematic 

teaching of phonics, creating consistency, continuity and progression 

across EYFS and KS1  

 Additional reading books purchased for home reading, ensuring children have access to a text, 

linking to their phonic ability (due to books not returned during school closure) 

 An online reading scheme purchased to further support children with reading and home.  

 A small group room developed to allow space to run small catch-up 

groups and daily phonic interventions 

 A small group room on site, used daily for catch-up interventions 

 Well-resourced with phonics and ‘Talk Boost’ materials, so staff have all materials at hand. 

 Well-being and counselling groups run for children in this allocated space 

 An enhanced outdoor space in KS1, allowing children further access 

to a well-planned curriculum outdoors, supporting their mental health 

and well-being, alongside further curriculum enrichment. 

 All staff are confident and competent in delivering ‘Talk Boost’ to support communication in 

targeted children across all year groups.  

 Drawing therapy introduced to children affected by safeguarding and 

child protection issues during Covid 19. 

 ‘Artist in Residence’ running workshops to support children who this would provide emotional 

support for identified children.  
 

 

 



Objective 1  
 To bridge gaps in learning, as a result of school closure, through focused small group interventions and quality first teaching 

 To ensure a 1:10 staffing ratios in all classes to allow for small group, first quality teaching. 

 To implement ‘catch-up’ phonics to bridge missed learning in phonics. 

 To embed small group interventions to support the mental health and well-being of children. 
Action: 

 

 High staff ratio in each class, enabling more targeted teaching and learning, impacting on raising standards.  

 Strategic leader for phonics across EYFS/KS1, supporting staff on the implementation of ‘catch-up phonics’ 
 

 All staff trained to deliver daily speaking and listening interventions (Talk Boost) 

 Rigorous Pupil progress meetings to monitor and evaluate impact to ensure all children are progressing. 

 Develop a small group room to deliver interventions effectively and give children a ‘space’ to work in.  
  

Rationale: 

Smaller group sizes enable targeted, highly-differentiated focused teaching, allowing for gaps in learning to be bridges and  ensuring more children reach age-

related expectations. It also enables early intervention for our lower attaining children.  
 

Success Criteria: 

 1:1 daily reading for identified individuals 

 Small groups across all curriculum areas to ensure children make expected progress. 

 Daily guided reading for all children ensuring children are working towards ARE and developing associated language and vocabulary.

 Phonics groups are smaller, resulting in an increase in the number of children working within age-expected phonics phases 

 Intervention groups, focusing on developing fine-motor skills and developing basic skills of reading, writing, S&L and maths in EYFS

 Speech and Language intervention groups to develop children’s speaking and listening and daily guided reading intervention across KS1.

 Small group room to deliver targeted interventions. 
 

Provision Action Cost Monitoring and Evaluation Desired outcome 

Academic Support 

1:10 ratio in all classes. Provide 

1 to 1 and small group work 

through targeted TA/teacher 

support to close gaps in learning 

in maths, phonics, reading and 

English  
 

Establish small group room as a 

space to deliver support  

£18,000 

 Termly pupil progress meetings 

 Provision mapping 

 Intervention timetables 

 Regular book looks 

 SEND children making good 

progress from their starting 

points – Pupil progress monitoring 

Children to improve in their attainment and 

progress with some children exceeding their 

targets from their starting points 

  

Resources are up to date and enhance teaching and 

learning. 

 

All children well supported in all lessons – first 

quality interventions. 

 

Group room established 

 



Objective 2  
 To ensure a fully compressive reading scheme, following the systematic teaching of phonics, due to lost books during school closure. 

 
Action: 

 

 All phonics phases are supported by well-matched reading books. 
 

Rationale: 

Many books were lost during the lockdown period.  Books need replenishing to ensure there are adequate books to support the teaching of all 

letter sets within each phonics phase.   
 

Success Criteria: 

 Audit and purchase books needed to complete sets, so all classes have high quality reading materials available.  

Provision Action Cost Monitoring and Evaluation Desired outcome 

Academic Support 
Audit books and replenish lost 

texts   
£2,000 

 Guided reading records 

 Individual readers 

 Daily reading monitoring 

 auditing 

All phonics phases are supported by well-matched 

reading books. 

 

Objective 3  
 To further enrich the outdoor area in KS1 to allow for more first-hand experiences, developing language, vocabulary and understanding  
Action: 

 

 Develop outdoor continuous provision across Year 1 /2 to provide play-based learning experiences. 

 Further develop the use of the outdoors into daily teaching and learning 
 

Rationale: 

The high quality EYFS experiences from EYFS need building upon in KS1, bridging the curriculums and giving children change to develop their own learning ideas, 

whilst developing language and vocabulary and also supporting their mental health and well-being. 
 

Success Criteria: 

 Audit and purchase books needed to complete sets, so all classes have high quality reading materials available.  

Provision Action Cost Monitoring and Evaluation Desired outcome 

Academic Support 
Develop KS1 outdoor 

shelter/learning spaces   
£1.000 

 Schemes of work 

 Planning 

 Subject leaders termly 

evaluations 

Further developed KS1 learning space to enhance 

the curriculum 

 


